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The design of the future is sketched on an inwesdalnvas.
—Andrew Hughes

Our ability to view a design of the future is basedour knowledge of the historical past
and the global present. The dimensions of tomosowdrld are being modeled by today’s
futurists on a global scale. The future of highgu@tion, of which the community college is an
integral part, is linked with the educational dedsrof an international information-literate
society.

Challenges

President Obama told Congress in February 2009%h#hatanted America to attain the world’s

highest proportion of college graduates by 2020, &&008 report by the Alliance for Excellent

Education asserted that the lack of basic inforomatiteracy skills attainment and school

graduation rates is an issue. Americans are begintu recognize that many of the nation’s

schools are in crisis. Too many students are reohieg the basic skills needed to succeed in
college or work while they are in high school (Ahice for Excellent Education, 2008).

Where are underprepared students going to learrskils needed to be successful and
productive citizens of a rapidly emerging globabmeomy? The community college “serves as
both springboard and safety net for the inevitabiéons who wish to move upward as well as
those who missed earlier opportunities and are ready to try anew” (Gleazer, 1980, p. 131).
According to the American Association of Commun@@plleges, nearly half of all students
pursuing postsecondary education attend a commaunoltgge. A core function of community
colleges is to offer college-level course contemtat broadly diverse group of students, a
population growing in its diversity. Yet, a majgriof students who arrive at the community
colleges do so with academic skills too weak tocessfully engage in college level work.
These students enroll in remedial or developmetdakses. They receive academic support
from the library and tutorial centers.

Historically, the community college has providedlearning resource concept that
supported a strong instructional relationship betwthe library and the classroom. During the
late 1960s and early 1970s, when new communityegei were being established at an
unprecedented rate, the concept of a comprehehsaming Resources Center (LRC) became
fully developed. The new LRCs were designed to empass a broad range of instructional
services, including the library, audiovisual seegcand tutorial services and learning assistance.
In the early 1970s, the LRC responsibilities exmgghdto include computing and
telecommunication services. The LRCs have beervenptince as they respond to institutional
instructional objectives.
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In 1995, Barr and Tagg proposed a shift from astfurctional paradigm” to a “learning
paradigm.” This new paradigm of learning greatlfiuenced discussions among community
college leaders. Terry O’Banion (1997) contendeat tommunity colleges with their strong
penchant for innovation and risk taking were thealdforum for creating this new learning
paradigm. He proposed a provocative new concefaccéhe learning college,” where learning
comes first. Students become passionate aboutidgarfhe community college’searning
library intentionally and consistently supports studestufty, and staff learning. Librarians play
a forceful, dynamic role in collaboratively desiggi and developing learning strategies.
Librarians teach students to develop and applycatithinking skills to their learning. This
student-centeredearning begins in the library, extends into tl@mpus and the world, and
prepares students for lifelong learning.

Islands of change are appearing over the landschpigher education as social trends
and forces challenge the institutions. Institutioparadigm shifts affect the libraries in many
different ways. These changes include responditiget@all for accountability and assessment of
student learning, addressing economic pressureto tmore with less, competing for scarce
funds, turning to outsourcing, implementing rapidhanging technologies and monitoring their
impact on student learning styles, responding smghng student demographics, protecting open
access to information, protecting individual priyagghts, protecting creators’ rights (copyright
and plagiarism), strengthening and supporting tipelucational programs, and communicating
with students and faculty about space design.

However, in many institutions the library has bean passive entity that has
accommodated institutional programs. Librarians tmuscome more visible, must become
activists. They must partner with the major playarsheir institutions. To successfully compete
for and meet the needs of its customers, libraggléeship must leverage resources, redirect
priorities, take risks, and participate in the kiexlge creation process. They must actively
engage with faculty. The library is the intelledtaammons for the academic community where
people and ideas interact in both the real andialirenvironments to expand learning and
facilitate the creation of new knowledge. Librargs at the heart of an informational society.

Academic libraries have initiated numerous projetttat demonstrate creative and
collegial approaches in providing access to infaroma For example, consortia purchasing and
sharing of online databases such as the Virtuabkybof Virginia (VIVA) (www.vivalib.org), a
71-member organization that includes the 23 comtyucnlleges, have provided access to
thousands of journals to 88 campuses at an enoroasissavings to all members. SPARC, the
Scholarly Publishing and Academic Resources Coalitis helping to shape the future of
scholarly communicationwiww.arl.org/spark Scalable instructional efforts built on ACRL
Information Literacy Competency Standards for HigBducation, provide intellectual commons
for considering the uses of information technolagall phases of instruction and information
literacy programs (Stoffle et al., 2000). Librariesust continue to expand this arena of
innovative ideas, especially as they face the darhg of institutional financial constraints and
expanding user needs.

The needs of library users continue to changerapia pace. Libraries struggle to predict
the learning styles of the NeXt generation, whias lgrown up with computers. They are
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empowered. They are able to connect to connecigttaldsources. They are able to create and
publish through the Internet. They are more likelgonnect with the library remotely versus the
traditional face-to-face visit inside the librafjhey want 24/7 access to information. More and
more of them want to know how to find the answanstteir own. They also want spaces for
collaborative group work.

Space planning is yet another challenge. Scott &gnryale University Librarian
Emeritus and library space planning consultantpaakedges that colleges and universities want
to get a good return on their investments in platsspace. In a competitive environment, the
campus and its learning spaces will be a prin@gket or a chief liability. In the past, the most
common rationale for library space was to housegdmming print and media collections.
Historically, library administrators designed spaesed on operations rather than an assessment
of users’ wishes. Moving forward, Bennett advocdlted leadership examine and understand the
behaviors and preferences of students. In survegatigge/university students, Bennett found
that students want 24/7 access to informationyiddal study space and group study spaces in
convenient, central locations, natural light, cortdble furniture, excellent wireless connectivity,
and access to food. Our annual surveys of stugdrttse second largest community college in
the country mirror Bennett’s findings.

Recently, user preferences have led to creatimpaces known aaformation commons
in many colleges and universitieBhe information (or learning) commons usually embodies
combination of technology-rich independent andatmifrative learning spaces along with the full
array of traditional library services. Users of timformation commons require instructional
support, which comes from collaboration betweenalilans and instructional technologists
(Bennett, 2007). Community colleges are alreadyetheor over 30 years, LRCs have blended
technology resources, instructional support, armtaty services. Since the early 1990s,
community college libraries have collaborated witimpus technology services to expand
access to information across the campus and toteemmgers and have provided technical
instruction and support, academic tutorial suppartd access to a wide array of research
databases through collegial partnerships. The cantyneollege will continue to seek new
opportunities to serve its users.

The Crystal Ball

What will the library of the future look like? Whuas the vision to see into the crystal ball? In
2003, Fairleigh Dickenson University challenged glecto do just that. Respondents offered
intriguing ideas. A Los Angeles media guru envisidna visual infrastructure of video-
displaying walls, situation room theaters, learnfogfeterias,” and dispersed, theme-centered
constructions utilizing multimedia “books.” A uningity webmaster envisioned the library as a
virtual reality with a “zoom atlas” to whisk theamer to other places, with time travel to jump
back into history or forward into the future. Oresay predicted that librarians will be out and
about, preserving and extending the traditionalsiars of the library by proactively calling on
colleagues and making face-to-face presentationwdfessors, departments, and classes. The
winning essay, titled “Cybrarians in InfoSpace,egicted that “cybrarians” will engage with
students both individually and in learning clustéiddarcum, 2003). Community college
librarians are already venturing into this new yaagaging with students individually and in
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clusters. The mission of the community collegeoisetel the pulse of its unique time and place
and to adapt to the changing needs of its users.

Today's challenges create a dynamic environmeniviiich librarians must perform
unique and essential roles in shaping culture aweldping citizens with democratic ideals. The
knowledge needs of the twenty-first century willhaend leadership that can articulate vision
clearly and forcefully. Administrators will shareedms and directions that other people will
want to follow.

L eadership

To meet this call for powerful leadership, whera diararians go to enhance their leadership
skills? Professional organizations and associatposide an array of services and resources,
but one outstanding opportunity is the Leadershgtitute for Academic Librarian®ffered by

the Association of College and Research LibrarSRL) and Harvard University Graduate
School of Education, this institute provides prefesal discourse on effective leadership
techniqgues anchow to make librarians’ voices heardNoted scholars engage attendees in
analytical exercises that promote strategic thiglon teaching and learning, inspire innovative
approaches to problem solving, encourage intelbdéafuowth and development, and provide
opportunities to expand one’s collegial relatiopshiGraduates leave inspired to make an impact
on their institutions.

Community college professionals champion the belwett education is about student
achievement. They answer the call to “educate np®eple, educate them to far higher
standards, and do it as effectively and efficieritypossible” (Wingspread Group, 1993). The
community college LRC, with its coordinated eduaadl support services, is ideally suited to
partner with faculty in effectively and efficientlgducating students to higher standards.
Community college LRCs are ready to explore newitteres, to define ways to enhance
learning and student success, to join the natieffalt to measure learning outcomes, and to
continue to adapt to evolving needs of our globalety.
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