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Writing in 1976, Jesse Shera noted, “the libratyost's goal is to educate students who
are prepared to function as practitioners hosptébichange and competent to deal with change
in a field that is experiencing rapid and sometirdeastic innovation” (p. 152). Schools of
library and information science (LIS), he emphasizenust reflect the philosophy and
expectations of higher education and the instigiof which they are a part. The education of
these students, he reminds us, should not be ¢tbaitpie oriented—focusing more on why than
how—while viewing LIS as a social science, one cattet to the advancement of research and
scholarship.

A number of the present and future perspectiveghenprofession and the discipline
appear to build on Shera’s vision; however, sonh@als focus more on how than do others. The
foundation of LIS, at least for academic librariaips involves managing a library’'s
infrastructure (collections, staff, facilities, atethnology) on a short-term and a long-term basis.
For the transformation through which academic liesa are going, leadership becomes an
essential component of the educational processitaisdnot confined to those in managerial
positions. There is a need for such leadershipl &\els of the organization, and that interacts
with assorted stakeholders. Within the contentasftioued transformation, this essay highlights
the knowledge and skills areas that librariansodfyy and tomorrow need, recognizes that LIS
schools are one venue that supply the new workfaliseusses challenges that LIS schools and
the profession face together, and notes some gigatthat require greater collaboration than has
existed in the past.

Emerging Workforce

Much attention has focused on the workforce in aoad libraries and the extent to which
libraries value the master’s degree in library arfdrmation science. Keyes Metcalf and others
at the New York Public Library in the 1930s trienl ¢levate the position and prestige of
librarians and were strong advocates of advancedation in LIS. Today the master’s degree is
widely accepted, but those in the workforce needhwdd it in LIS. The demands placed on
libraries, and the creation of new services andjams, has led to a realization that areas such
as development and fundraising, information tecbgpl and marketing have much to offer and
that schools of LIS do not attract or turn out ®ight number of high-quality individuals with
such backgrounds.

" In 1937, Metcalf declined and later accepted theliined position of Director of the University Liloya
and College Librarian at Harvard. In a privatedettritten after his decline, he emphasized that th
position should go to a library professional rattmem a faculty member, given the issues Harvazeda
See Hernon, 1983.
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Needed Competencies

Academic libraries seek a professional workfored th conformable with change and accepting
new roles and responsibilities. Such individualsstmmot want to confine themselves to the

library, and they should welcome interaction wiiffedlent people. The workforce provides the

face of the library on a daily basis (requiringajes diversity among the staff) and needs to be
problem solvers, able to engage in critical thigkiand to be outstanding communicators, both
orally and written. As part of problem solving, yheeed the ability to engage in planning,

evaluation, and assessment, and they need to bdablork in teams or groups to accomplish

stated goals and objectives. In addition, thoseimga& difference in the workforce must have

intellectual curiosity, flexibility, adaptabilitypersistence, and the ability to be enterprising
(Association of Southeastern Research Librarie®028s cited in Hernon, Powell, and Young,

2003, p. 43). To this list, | add a commitment aveer development and lifelong learning as well
as competencies associated with leadership anchenitment to ensuring that the workplace is a
learning organization that is highly respected.

As people advance in management positions, amyf seimpetencies expands to include,
among others, effective engagement in developnedietive management of people, resources,
and services within a political context; the apilib implement and evaluate research for
accountability and service improvement; and thespssion of more leadership competencies as
well as an understanding of leadership theory aadtige.

Integrating Those Competenciesinto Education

Increasingly the student population in LIS schoslsmuch younger, but they express little
interest in academic librarianship, and a numbehefstudents have never worked in libraries or
at all. They might lack an understanding of thegfarmation through which libraries are going
and what is expected of them. They also may noerstand what the library of today and
tomorrow is; their knowledge might be based oneawof libraries that existed 20 or more years
ago. It is my assumption that the LIS schools,doperation with area librarians and employers,
are trying to correct this image. Still, studentayrmot understand what comprises theory,
especially for research, and the cross-disciplif@mpdations of relevant theory. This adds to the
educational challenge of preparing students to enastident learning outcomes that LIS schools
lay out for their master’s program.

It is all the more essential that the faculty withlS schools, as well as members of the
American Library Association’s Committee on Acctation, understand what comprises
student learning outcomes, that they differ frontpats, and that they ensure the evidence
gathered is used for better accountability and awpment in the learning process. Three
guestions arise: (1) What are the perspectivesnplayers, professional associations, and other
stakeholders about the particular set of studemhieg outcomes that LIS schools have set? (2)
How well do these schools meet their learning gbé33 How do they use any evidence gathered
to improve student learning?
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Going Beyond the ML S

In my experience, many students in LIS programspartiaps a number of the faculty do not see
value in management, leadership, and researcheufsa school offers a course in evaluation
and assessment, students might take it toward rideok their program and not build on that
foundation. The profession has not found a good,viaymy opinion, to help those in the
workforce, even those advancing to positions ofisemanagement, gain the research
competencies they will need to manage complex agtans and demonstrate accountability. |
am told that a number of leadership institutes diohave a research component, or even if they
originally did, they dropped it due to complaintsrh the participants.

| have seen numerous individuals in high positiftkin libraries who cannot identify a
research study, realize the components it shoutdagg and offer an effective critique. Any
organizational culture of evaluation or assessnuepends on decision making and planning
based on evaluation or assessment research: egidatitering, analysis, and review as based on
problem statements and study questions. With threind, the question arises: What is the role
of LIS schools beyond supplying the profession vgthduates holding the master’s degree in
LIS? The answer, in my opinion, goes beyond therof§ of courses and workshops related to
continuing education. After all, advancement reggligreater knowledge and abilities than one
can obtain from a brief educational experiencehddigh mentorship will always play a critical
role in shaping managerial leaders of the fututiegiostrategies emerge.

Collabor ative Partner ships

Such partnerships between LIS education and peastimlve, for instance, the program of the
Association of Research Libraries to educate thhmdding doctoral degrees but lacking formal
knowledge of libraries about academic librarianséigpa career; efforts to educate, retain, and
advance people of color; and involvement in leddprmstitutes. This section highlights another
example—one that involves me. Creating a full parthip with assorted library leaders and
directors, the Graduate School of Library and Imfation Science, Simmons College, supported
by two grants from the Institute of Museum and hilyrServices (IMLS), focuses on managerial
leadership in the information professions (MLIPhid flexible, innovative doctoral program
nurtures and strengthens the intellectual and petspnal assets of students as working
managers, actively involves leading practitionarsshaping the educational experience, and
generates rigorous research to improve the knowldalgse and the practice of managerial
leadership (Hernon, Schwartz, and Anderson, 20BWd)ding the program and serving as the
basis for program and student assessment is arsdplenodel developed by the National Center
for Healthcare Leadership, which consists of 25imts leadership competencies in three broad
areas: transformation, accomplishment, and pedpimmions College, accessed 2010). These
are competencies that MLIP is uniquely qualifiecdress.

MLIP is an expensive program to replicate, buteothlS schools, as well as major
libraries themselves, could become partners anenexthe program nationally with regional
satellite campuses. Such a partnership would regfaculty well-versed with managerial
leadership and research. Given the low productivitygt number of LIS faculty, and their limited
research perspective, this might be difficult tohiage. They would also need a good
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understanding of academic and other types of lgmahip. Still, there is need for such a
program that is both national and internationadaaope.

Conclusion

Quiality used to be an easy concept to documentaadrve as an indicator of a library’s value.
Quality was equated with collection size, and #search library director of yesterday wanted to
be known for the number of titles added to theemibn during his or her tenure. For LIS
education, quality was equated with possessionhef master's degree in LIS. Quality has
become a more complex concept, one that focuseseoworkforce and its ability to lead and
play a pivotal role within the institution. In theontext, not all graduates of master’'s programs
have the labelquality. Boeing made a clear statement about quality wheaxpressed
dissatisfaction with many of the engineer gradu#hes it had hired. The company declared a
desire to reassess its workforce and only hireréutmgineers from those programs it holds in the
highest regard (Baskin, 2008). Would academic fibsado the same?
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